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2017—-Present
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Curriculum vitae

Béla BALAZS

Q Medias (Romania)
Ig

X bela.balazs@romgaz.ro

Sex Male | Date of birth | Nationality Hungarian

Branch manager

S.N.G.N. Romgaz S.A.
Str. Energeticii nr 1, 545100 lernut (Romania)

www.romgaz.ro

- approve material operations (technical, economic, commercial actions or processes etc.) necessary
and useful for fulfilling the branch’s scope of activity;

- approve documents and material operations necessary and useful for staff and for the branches to
fulfill the duties and set competencies for the activity fields of the managed branch, in compliance with
the law and with internal rules;

- approve work tasks for the staff.

Business or sector Natural gas exploration, production and power production - energy sector

Project manager - Constructia Centralei Electrice cu Ciclu Combinat lernut
S.N.G.N. Romgaz S.A., lernut (Romania)

WWw.romgaz.ro

- coordinate S.N.G.N. ROMGAZ S.A. Project Management Team;

- coordinate the development of the project and implementation of all project related activities;
- organise and manage project activities;

- monitor and evaluate the project;

- relationship with Sponsors, Project Promoters and the Constructor;

- set partial and final objectives, planning and controlling Project phases and activities;

- check up fulfilment of objectives regarding deadlines and costs by strict and efficient control and
monitoring procedures;

- efficient use of all resources (human, equipment, financial, office automation etc.);

- coordinate the performance of the financing contract from the National Investment Plan, involving in
this matter the members of the Project Management Team

- risk management together with members of the Project Management Team by identifying risks, risk
analysis and risk response;

- manage communications between Project entities (beneficiary/contractor-constructor-project team);
- managing Project closure (final results, final reports, project assessment).

Business or sector Natural gas exploration, production and power production - energy sector

Energy Management Director

S.N.G.N. Romgaz S.A.
P-ta C.I. Motas, nr. 4, 551130 Medias (Romania)
WWW.romgaz.ro

- manage activities related to electricity production and trading;
- check-up observance of internal regulations on energy efficiency;
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Curriculum vitae Béla BALAZS

- coordinate implementation of ISO 50001 on energy management;

- coordinate the start-up of the “Development of CET lermnut by constructing a new power plant with
combined cycle gas turbines” project;

- coordinate the procedure for accessing the grant from the National Investment Plan for lernut CCGT
investment project;

- coordinate the drafting of S.N.G.N. Romgaz SA. energy strategies and policies;
- conclusion and performance of electricity trading and supply contracts;

- supervise implementation of the energy strategy in the company.

Business or sector Natural gas exploration, production, underground storage and power production -
energy sector

Head of Power Development and Regulatory Office

S.N.G.N. Romgaz S.A.
P-ta C.I. Motas, nr. 4, 551130 Medias (Romania)

www.romgaz.ro

- energy management related activities in the Company. Activities related to permits, licenses and
registration in the electricity field;

- fulfil the duties related to energy production, trading and efficiency;
- coordinate drafting and implementation of energy strategies, norms and regulations on energy
efficiency.

Business or sector Natural gas exploration, production, underground storage - energy sector

Energy Management Director

S.N.G.N. Romgaz S.A.
P-ta C.I. Motas, nr. 4, 551130 Medias (Romania)

www.romgaz.ro
- coordinate the procedure for taking-over lernut power plant
- managing activities related to energy production, trading and energy efficiency.

Business or sector Natural gas exploration, production, underground storage - energy sector

Head of Emergency Situations Office

S.N.G.N. Romgaz S.A.
P-ta C.I. Motas, nr.4, 551130 Medias (Romania)

www.romgaz.ro

- prevention and efficient management of emergency situations.

Business or sector Natural gas exploration, production, underground storage - energy sector

Head of Maintenance Office

S.N.G.N. Romgaz S.A. - Sucursala de Interventii, Reparatii Capitale si Operatii Speciale la
Sonde

Sos. Sibiului nr. 5, 551129 Medias (Romania)

Www.romgaz.ro

- monitoring energy consumptions;

- draft and monitor the plan related to workover, acceptance of repair works and commissioning of
fixed assets belonging to the branch.

Business or sector Natural gas exploration, production, underground storage - energy sector
Production Director

Sometra S.A.
Str. Fabiricilor nr. 1, Copsa Mica (Romania)
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04/2019

04/2018

10/2017

02/2017

07/2015

02/2015

12/2014

Curriculum vitae

- leading and coordinating production processes, preparing environmental programs;
- production planning and monitoring and ensuring raw materials for production processes;

- preparation, drafting and monitoring of environmental projects.
- monitoring various production phases, mineral processing.

Business or sector Mineralurgy

Head of Production Office

Sometra S.A.
Str. Fabricilor nr. 1, Copsa Mica (Romania)

Business or sector Mineralurgy

Counselor of the General Manager

Sometra S.A.
Str. Fabricilor nr. 1, Copsa Mica (Romania)

Business or sector Mineralurgy

Engineer, head of workshop, head of section

Sometra S.A.
Str. Fabricilor nr. 1, Copsa Mica (Romania)

Business or sector Mineralurgie

Head of working formation
Expoatarea Miniera Livezeni, Petrosani (Romania)

Béla BALAZS

- prospect for, exploitation and valorisation of mineral resources, processing and valorisation of

bituminous coals — energy sector

Coaching in energie
ACC — International Coach Federetion, lernut (Romania)

Modelare BIM pentru sectorul energetic
Intertek PM&CT, Medias (Romania)

PRINCE2 Foundation certificate in Project Management
APMG International & AXELOS, Sibiu (Romania)

Projekt Management - Advanced Level
Eulink LTD, Medias (Romania)

Lean Six Sigma Yellow Belt Training
IASSC Accredited Training Associate

Specialist pentru sisteme de management al energiei
TUV Rheinland, Sovata (Romania)

Analysis of Independent Power Projects
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PERSONAL SKILLS

Mother tongue(s)
Foreign language(s)

English
German

Communication skills

Organisational / managerial skills

Digital skills

Driving licence
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Curriculum vitae Béla BALAZS

Euromoney Energy Training, Londra (Marea Britanie)

Aspecte generale ale standardului SR EN ISO 50001:2011
Certification International Romania, Medias (Romania)

SEB8-R - Managementul si relatiile de piata in Sistemul Energetic
National

Formenerg S.A., Bucuresti (Romania)

SE20-R - Notiuni privind functionarea SEN si a pietei de energie
electrica in Romania
Formenerg S.A., Bucuresti (Romania)

Ph.D. in engineering
Lucian Blaga University, Sibiu — Engineering, Sibiu (Romania)

Engineer
Institute of mining Petrosani, Petrosani (Romania)

Bacalaureat

Liceul industrial nr. 1 (actuala Scoala Nationala de Gaz) - profil electronica, Medias
(Romania)

|
Hungarian
UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction | Spoken production
B1 B1 B1 B1 B1
B1 B1 B1 B1 B1
Levels: A1 and A2: Basic user - B1 and B2: Independent user - C1 and C2: Proficient user
mmon E n Framework of Referen r Lan:
Team spirit, expertise in teamwork due to the specific positions held, adapting capacity, good
communication skills
Good process management skills in production and projects.
Good understanding of Microsoft Office instruments.
B
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   ECV 2019-10-19T07:19:00.814Z 2019-10-28T08:12:36.068Z V3.4 EWA Europass CV true                                  Béla BALÁZS    Livezii, nr. 3 551108 Mediaș  RO Romania  bela.balazs@romgaz.ro   0752115160  work Work    M Male   HU Hungarian  image/jpeg /9j/4AAQSkZJRgABAgAAAQABAAD/2wBDAAgGBgcGBQgHBwcJCQgKDBQNDAsLDBkSEw8UHRofHh0a          true  0917ab6b-18a8-4cfd-8e7a-843b88cf9457 Branch manager <p>- approve material operations (technical, economic, commercial actions or processes etc.) necessary and useful for fulfilling the branch’s scope of activity;</p><p>- approve documents and material operations necessary and useful for staff and for the branches to fulfill the duties and set competencies for the activity fields of the managed branch, in compliance with the law and with internal rules;</p><p>- approve work tasks for the staff.</p>  S.N.G.N. Romgaz S.A.    Str. Energeticii nr 1 545100 Iernut  RO Romania  www.romgaz.ro  business  Natural gas exploration, production and power production - energy sector    true  Project manager - Construcția Centralei Electrice cu Ciclu Combinat Iernut <p>- coordinate S.N.G.N. ROMGAZ S.A. Project Management Team;</p><p>- coordinate the development of the project and implementation of all project related activities;</p><p>- organise and manage project activities;</p><p>- monitor and evaluate the project;</p><p>- relationship with Sponsors, Project Promoters and the Constructor;</p><p>- set partial and final objectives, planning and controlling Project phases and activities;</p><p>- check up fulfilment of objectives regarding deadlines and costs by strict and efficient control and monitoring procedures;</p><p>- efficient use of all resources (human, equipment, financial, office  automation etc.);</p><p>- coordinate the performance of the financing contract from the National Investment Plan, involving in this matter the members of the Project Management Team</p><p>- risk management together with members of the Project Management Team by identifying risks, risk analysis and risk response;</p><p>- manage communications between Project entities (beneficiary/contractor-constructor-project team);</p><p>- managing Project closure (final results, final reports, project assessment).</p>  S.N.G.N. Romgaz S.A.    Iernut  RO Romania  www.romgaz.ro  business  Natural gas exploration, production and power production - energy sector     false  Energy Management Director <p>- manage activities related to electricity production and trading;</p><p>- check-up observance of internal regulations on energy efficiency;</p><p>- coordinate implementation of ISO 50001 on energy management;</p><p>- coordinate the start-up of the “Development of CET Iernut by constructing a new power plant with combined cycle gas turbines” project;</p><p>- coordinate the procedure for accessing the grant from the National Investment Plan for Iernut CCGT investment project;</p><p>- coordinate the drafting of S.N.G.N. Romgaz SA. energy strategies and policies;</p><p>- conclusion and performance of electricity trading and supply contracts;</p><p>- supervise implementation of the energy strategy in the company.</p>  S.N.G.N. Romgaz S.A.    P-ta C.I. Motaș, nr. 4 551130 Mediaș  RO Romania  www.romgaz.ro  business  Natural gas exploration, production, underground storage and power production - energy sector     false  Head of Power Development and Regulatory Office <p>- energy management related activities in the Company. Activities related to permits, licenses and registration in the electricity field;</p><p>- fulfil the duties related to energy production, trading and efficiency;</p><p>- coordinate drafting and implementation of energy strategies, norms and regulations on energy efficiency.</p>  S.N.G.N. Romgaz S.A.    P-ta C.I. Motaș, nr. 4 551130 Mediaș  RO Romania  www.romgaz.ro  business  Natural gas exploration, production, underground storage - energy sector     false  Energy Management Director <p>- coordinate the procedure for taking-over  Iernut power plant</p><p>- managing activities related to energy production, trading and energy efficiency.</p>  S.N.G.N. Romgaz S.A.    P-ta C.I. Motaș, nr. 4 551130 Mediaș  RO Romania  www.romgaz.ro  business  Natural gas exploration, production, underground storage - energy sector     false  Head of Emergency Situations Office <p>- prevention and efficient management of emergency situations.</p>  S.N.G.N. Romgaz S.A.    P-ta C.I. Motas, nr.4 551130 Mediaș  RO Romania  www.romgaz.ro  business  Natural gas exploration, production, underground storage - energy sector     false  Head of Maintenance Office <p>- monitoring energy consumptions;</p><p>-  draft and monitor the plan related to workover, acceptance of repair works and commissioning of fixed assets belonging to the branch.</p>  S.N.G.N. Romgaz S.A. - Sucursala de Intervenții, Reparații Capitale și Operații Speciale la Sonde    Sos. Sibiului nr. 5 551129 Mediaș  RO Romania  www.romgaz.ro  business  Natural gas exploration, production, underground storage - energy sector     false  Production Director <p>- leading and coordinating production processes, preparing environmental programs;</p><p>- production planning and monitoring and ensuring raw materials for production processes;</p><p>- preparation, drafting and monitoring of environmental projects.</p><p>- monitoring various production phases, mineral processing.</p>  Sometra S.A.    Str. Fabricilor nr. 1 Copșa Mică  RO Romania  Mineralurgy     false  Head of Production Office  Sometra S.A.    Str. Fabricilor nr. 1 Copșa Mică  RO Romania  Mineralurgy     false  Counselor of the General Manager  Sometra S.A.    Str. Fabricilor nr. 1 Copșa Mică  RO Romania  Mineralurgy     false  Engineer, head of workshop, head of section  Sometra S.A.    Str. Fabricilor nr. 1 Copșa Mică  RO Romania  Mineralurgie     false  Head of working formation <p>- prospect for, exploitation and valorisation of mineral resources, processing and valorisation of bituminous coals – energy sector</p>  Expoatarea Miniera Livezeni    Petroșani  RO Romania     false Coaching în energie  ACC – International Coach Federetion    Iernut  Romania    false Modelare BIM pentru sectorul energetic  Intertek PM&CT    Mediaș  RO Romania    false PRINCE2 Foundation certificate in Project Management  APMG International & AXELOS    Sibiu  RO Romania    false Projekt Management - Advanced Level  Eulink LTD    Mediaș  RO Romania    false Lean Six Sigma Yellow Belt Training  IASSC Accredited Training Associate    false Specialist pentru sisteme de management al energiei  TÜV Rheinland    Sovata  RO Romania    false Analysis of Independent Power Projects  Euromoney Energy Training    Londra  Marea Britanie    false Aspecte generale ale standardului SR EN ISO 50001:2011  Certification International Romania    Mediaș  RO Romania    false SE8-R - Managementul și relațiile de piață în Sistemul Energetic Național  Formenerg S.A.    București  RO Romania    false SE20-R - Noțiuni privind funcționarea SEN și a pieței de energie electrică în România  Formenerg S.A.    București  RO Romania     false Ph.D. in engineering  Lucian Blaga University, Sibiu – Engineering    Sibiu  RO Romania     false Engineer  Institute of mining Petroșani    Petroșani  RO Romania     false Bacalaureat  Liceul industrial nr. 1 (actuala Școală Națională de Gaz) - profil electronică    Mediaș  RO Romania      hu Hungarian    en English  B1 B1 B1 B1 B1   de German  B1 B1 B1 B1 B1  <p>Team spirit, expertise in teamwork due to the specific positions held, adapting capacity, good communication skills</p>  <p>Good process management skills in production and projects. </p>  <p>Good understanding of Microsoft Office instruments.</p>   B 

