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Disclaimer

Romgaz Group (Romgaz or Romgaz Group or The Company) consists of SNGN Romgaz SA as parent company, Filiala de Înmagazinare Gaze

Naturale Depogaz PloieĸtiSRL (subsidiary owned 100% by Romgaz SA) and the associates SC DepomureĸSA (40% owned by Romgaz SA)

and SC Agri LNG Project Company SRL (25% owned by Romgaz SA).

This document was prepared by SNGN Romgaz SA for the presentation of the Q1 2019 Results (Q1 stands for the 1st Quarter).

This document is for your information only and all statements contained herein are related to intentions, assumptions and forecasts made by SNGN

Romgaz S.A. or by its management. None of the information included herein shall be assumed as an invitation, an offer, a recommendation or an opinion

expressed by SNGN Romgaz S.A. to subscribe, purchase or sell any securities. Also, this document and all information included herein shall not form the

basis of any contract, investment decision or commitment whatsoever. This document and all information included herein shall not be treated as a

consultancy or advice whatsoever.

This presentation is not an offer for sale of securities in the United States or any other jurisdiction. The Companyôsshares have not been and will not be

registered under the U.S. Securities Act of 1933 (the ñSecuritiesActò)or with any securities regulatory authority of any state or other jurisdiction of the

United States.

To the extent available, the industry, market and competitive position data contained in this presentation has come from official or third party sources.

While the Company believes that each of these publications, studies and surveys has been prepared by a reputable source, the Company has not

independently verified the data contained therein. Accordingly, undue reliance should not be placed on any of the industry, market or competitive position

data contained in this presentation.

This presentation may include certain forward-looking statements, beliefs or opinions. No representation is made that any of these statements, beliefs or

opinions will be achieved. There are a number of risks, uncertainties and factors that could cause actual results and developments to differ materially

from those expressed or implied by these statements, beliefs or opinions. Past performance of the Company cannot be relied on as a guide to future

performance.

This document does not purport to contain all information that may be necessary in respect of the Company or its securities and each person receiving

this document should make an independent assessment.

Neither SNGN Romgaz S.A. nor its directors, management, employees and their consultancies can be held responsible for any losses or damages

howsoever arising, directly or indirectly, from any use of this document or its contents.

All figures included in this presentation are rounded (ñround to nearestòmethod).
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Economic context and gas market 

Romania: Large country, favourable economy development, growth perspectives

2019E GDP per capita3 (USD ó000)
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Economic context and gas market 

Romania: Well-positioned Gas Market

Source: 1 BP Annual Statistical Review of World Energy (June 2018), Romgaz estimate for Romania based on ANRE data;
2  Romgaz computation based on companiesó reports, Petrom: Romania+abroad, OMV excluding Petrom.
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ÇNatural gas represents an important clean

source of energy

In the region:

ÇRomgaz ranks among top gas producers

ÇRomania is one of the largest gas

producers.

Gas Producers in the region2 (2018 output, kboepd)

170

92
83 78

52

19



6

Economic context and gas market

Romania: Gas Prices on BRM in Q1/19, Gas Producers and Final Consumers

Source: ANRE Reports

* Including technological consumption of 

industrial consumers
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Economic context and gas market

Romania:  Consumption estimate -3% y/y in Q1/19, market characteristics in Q1

Sources: 

* ANRE Reports;

Romgaz estimates for Q1/2019

** Statistics Institute
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Seasonality of Gas Consumption* (mln MWh)

Domestic Production Imports
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Selected Events for 2018/2019 ïrelevant for our activity

February 12, 2018

TAXATION: Order no 32 of ANRM 
states that gas royalties in Romania 

should be computed based on 
CEGH spot prices as the reference 

price

April 1, 2018

STORAGE: New storage tariffs are 
approved by ANRE 

ROMGAZ separated the storage 
activity by transfer of License no. 

1942/2014 to its fully owned
subsidiary SNGN Romgaz SA ï

Filiala de Înmagazinare Gaze 
Naturale Depogaz PloieἨtiSRL 

May 2018

RESERVES A& RESOURCES: 
DeGolyer&MacNaughton US 

completes the external audit of 
ROMGAZ natural gas reserves and 

contingent resources as at Dec-2017

June 18-26, 2018

CERTIFICATION: Romgaz obtains 
re-certification of its management 

systems for quality, environment and 
health and security of labor

July 6 / Aug 28 / Oct 1, 2018

MANAGEMENT:   
- SGM voted for a 4-year BoD;

- BoD appoints Mr. Andrei Bobar
as CFO until Nov 2, 2021;
- BoD appoints Mr. Adrian 

Constantin Volintiru as CEO for a 
4-year mandate.

Nov 12, 2018

TAXATION:  Parliament released 
the Law no 256 regarding taxation 

and other measures for the offshore 
oil production

December 21/28, 2018

Govôt approved addenda for some 
petroleum concession agreements 

for Romgaz. 

TAXATION / PRICES: Govôt 
released the EO no 114 which 
includes important provisions 
regarding the natural gas and 

electricity markets, among others.

March 29, 2019

TAXATION / PRICES: 
Govôt released the EO no 19 which 

amends EO no 114 / 2018 
in a more favourable way

April 1, 2019

STORAGE:
New storage tariffs are approved 

by ANRE for 
Romgaz subsidiary

Main Events
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¸ GEO no. 19 / March 2019 amended GEO no. 114 / Dec 2018 ïoverall, main 
provisions for the gas & electricity market include:

ï Gas selling price capped for producers, for the gas sold to households and district

heating plants for households: RON 68/MWh;

ï Regulated power prices for households;

ï 2% fee on gas and power revenues or on profit from resales, with deductions;

Distribution of 35% of the equity reserves at end-2018, if distribution does not impact 

capex plan and is available as cash

¸ Gas royalties computation changed (2018)

¸ Offshore Law promulgated (2018)

Romanian Legal and Regulatory Environment

Fiscal framework ïmain changes in Q1/19 and 2018
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ü Gas production +4.8% y/y and +1.4% q/q due to the ongoing production enhancement 

programme

ü Revenues +16% y/y, based on good performance of the gas segment

ü Market share of 36% in total domestic gas consumption (and 43% considering only 

domestically-produced gas)

ü As expected, gas & UGS royalties +20% y/y and windfall profit tax +56% y/y 

ü Net Profit of RON 542 million, +16% y/y

ü Profitability remains strong - EBITDA rate of 52.2%, NP rate of 31.6%

ü Development strategy approved by the Board - important investments are being 

contemplated in order to improve the gas value chain and diversify the portfolio of investments

ü Recall the outcomes of the external audit of our gas reserves and resources (resources +55%, 

avg RRR of 78% as of end-Dec 2017)

* Consolidated figures, Q1/18 restated

ROMGAZ Group:  Highlights for Q1/2019*

Major developments in Q1
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ROMGAZ: Company Overview

Major Producer and Supplier of Natural Gas in Romania

Gas Exploration, Production & Supply

ÅAround 155 commercial gas fields - significant onshore and

offshore exploration potential, important discoveries and

enhancements made lately

ÅAmong top gas producers in Romania (output of 5.33 bcm

in 2018)

ÅSignificant market share in the total gas supply in Romania.

Underground Gas Storage

ÅWorking capacity: 2.82 bcm at end of March 2019, after 

halting production in Cetatea de Balta UGS in Jan 2019

ÅImportant investments to secure the gas supply  

ÅMarket share of 91% in Romania

ÅRegulated activity (revenue-cap methodology, RR on RAB).

Electricity Production

ÅNew power plant in construction (430 MW)

Å400 MW old capacity still operational at end-Jan/2019

ÅMarket share of 1.8%* in terms of production in full year 2018.

* ROMGAZ estimate based on data provided by CNTEE Transelectrica SA 

Other activities 

ÅInclude wells workover and recompletions and special well 

operations, and also - technological transport and 

maintenance

ÅSupport operations at Group level and third-party clients.


