
RO MGAZ

Societatea Naţonatä de Gaz NaturIe Romgaz 5.A. Mediaş Rorrni

N0.Á2__i2'ĺ,

To,
GENERAL MEETIN(; OF SIIÁREHOLDERS

of S.N.G.N. ‚ROMGAZ" - SA.

Ref: Tarnita - Lapustesti" Project

Whcrcas:

• a decision ha to be rnade related to preliminary approval of an Ágreement in Princip]e
lor perorming the CFĺEAP Tarnita - f pusteti' Prqjct ‚ and

• the review of documents aLld substantiations provided by the Executive Managernent of
RQMGAZ — related to the above mertioned ProjecĹ and

• the strategic impact on compan developrneiit of the abo' rnentioried Projecl.

fo!Îűwing the internal revew, the Boarđ of Directors of.,ROMGAZ' — S.&. deçided. during the
meeting held ori Februay 1O 2014, the following:

a) Approves th partkipation of SN1N. ‚RUMUAZ" — SA in „CIIEAP Tarnta -

Lapustcsti' Project. by increase of share capital of the Pwject Company, accordüig to the
below mentiś ned i nchani ssn anđ conditioas:

„RO\IUÁZ" — S.A. particpation in the Project wi]1 be perforrned in a staged
approaĎ the payinent oť the shares representing aii increase oľ share capita[ wil[
be made as be stages of the project are perIrnned:

- ROMGAZ' — SA. wiH participate in the Proiect pwvided that the Project
Company issues a project performance chart (prov iding at thc end of each stage
the de1iverab1e whieh wilI he the bsis for eontinuing the Project). and
.ROMGAZ S.A. wifl proviđe the Project Company the rquired mounts
(according to its intrest share) lhr achievement of cach stage.

- íf the Project Conipaiiy consíders the achievement nf an ipdate of the feasihiliiy
study, ii vi[I request and ‚ROMGÁZ» — SA wilJ pay iii the account of the share
eapital of thc Project Company. pro rata. the amount requiređ for this stage. Tbe
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same mcchanism is applicable Lo the ncxt stages, such a project impkmentation
acthiiie (cornmercia1 Łeal or fca1 consuiting serices).

- .ROMGAZ — S.A. pirticipation in this Project will be achieved acording m the
mechanism preented bove, up to the arnounĺ provided bv the Agreement ai
Principk. an interaal review perforined on the basis of the results achieved by the
Project (onipany hv that time will substantiate t'uture investments of
„RUMGAZ — SÁ. in thi Proect.

b) Requires th I)epartment for Ener, actrn as tnajor sharchotdct, to ťequest the Project
Company Hidro Tarnita SA. as fo11ow

• The update of the Fcaibility 1udy and completion of the study with a Market
Study which should consider the Iegal framework ín force, the ixiarket demand,
oĺ'fering a better view on the upportunity of inestment.

• The Market Study wi1 he uccompanîeđ by a Business ModeL
• The Mirket Study wil] bc accompanied also by and Áction Plan that should

inchide all re1eant stages, from fëaihility to exeeutior, ĺr which sliareholders
decisirn is tnandatory the Market Study and the Action Plan shoukl add value,
for rnedi urn md iarge term, to the shareholders of thc Cotnpany;

c) The Project (ompaxy share capital has to üe achieved in a stagccl approach, accotdiiig to
the flnancing needs, afler eaeh relevant stage of the Action Pan is achieveđ, us it is not
desirabe to block important arnounts of harchoŁders' equity

d) Áuthorizes the Dircctor General to sign the Agreement in Pnncipte for the CF[EAP
Tarnita - Lapustesti" Project. undet the ahove meutioned tcrrns and conditions.

Whereas

1. Fesibili;y Study upd1c is requiied. as thc current version of the study provided to
S.N.(IN. ‚ROMUAZ' — S.A. shos Ihai the investment can be achieved on the basis of
foHowing indicators: !nternal Rate of Return of 12.8%, the discount rate of 1O%, the Net
Present Value of 78.6 Mi]Iion Buru. thc hene1t-cost ratio of 1.11, and the profitab1ity
indx eaiculated as the ratio bctwcen NĹt Prcsent Value and the Present (discounted)
Value o the fnvestrnents of 6.6%;

2. Estirnated term oI investment recovcry is 34 ycars;
3. The fee payable to the Romanian Waters Auüiority should be regtLlateđ. inciud ing hy

mndification of the law in force. ifrequíred:
4. The rciew and possibly the modificatioii of the legal aad regulatory fianicwork

applicabie to this ohjective is rcquircd, as welI as the correlation of the renewahle eergy
installed power, hearing ii rnínd thit this prnject is designed for reducing load peak
curve:

5. The position of thjg operaIor Ofl the Ti1atera! Contract Centraliscd market should be
carifîed. as the study 5hows that Tarnita Projcet ams at bccommg aetive ony on the
tolłowing market: ori the halancing markct hy be1U1l electric power: oi thc SPOT
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market by selling aad buing electtic power, ts welI as Ofl the system techno[ogical
services by sellmg secondary regulation and fast tertiary regulathrn (STS);

6, Bearing in mind that Iernut Power Plant Branch wilI activate on the same markets as
above. part of the SPOT market, Balancing market and sî s markets wilI be reduced,
tlierefore continuous correlation of these markets with the markets that can be accessed
by Ierrwt Power Plant Branh i required.

we subrnit for review and deciiori t thc Geiier1 Meetwg of ShrhoIders of S.N.GN.“ROMGAZ' — S.A th resolutions oť the Board of Dirctors related to the parücipation of thecornpanv in the ‚. CHEAP Tarnita - Lapustesti Pwject, under the legal and tatutory proiionsin force,

Chairnian of
the Board of I)ircetors

Auror Ntgrnt
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